LVC BOD Meeting #1 — November 14 2025 (Virtual)

Time: 17:32-19:06

Core Updates

Governance & Compliance

e Drafting budget best practices
e Overview of progress concerning current club incidents involving members

Operations & Administration

e Community engagement
o Lots of brainstorming on events and opportunities
o Focusing on Shoebox Event and club newsletters

Club Growth & Marketing

e Built our own Fire Wear Store on our website with our extra items leftover from various past
programs

Finance & Communication

e Adjusting some stipends as possible to counteract the large expense budget associated with new
programming in our competitive stream and facility costs overall

Next Steps

e Next BOD meeting: December (virtual)



